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WHAT IS A LOGIC MODEL?



LOGIC MODELS & THEORY OF CHANGE

 A logic model is a visual illustration of a program’s resources, activities and 
expected outcomes (Kellogg 2006, CDC 2011).

 A logic model presents a picture of how your program or initiative is supposed to 
work.  Effective logic models make an explicit, often visual statement of the activities 
that will bring about change and the results you expect to see for the community 
(University of Kansas 2015).

 It is a tool used to simplify complex relationships between various program 
components and can be used during planning, implementation and evaluation phases 
(University of Kansas 2015, Public Health Ontario 2015).

 A term that is sometimes used concurrently with logic models is theory of change.  
Logic models can be viewed as a representation of the program’s underlying theory 
of change (Public Health Ontario 2016).

 Logic models are a common tool used to map a theory of change of an organization, 
training, or program by outlining the linkage from input, to activities, to output, to 
outcomes, and ultimately to impact (So & Staskevicius 2015).



LOGIC MODELS, A.K.A.

Some other names for logic models include:

 road map, conceptual map, or pathways map

 mental model

 blueprint for change

 framework for action or program framework

 program theory or program hypothesis

 theoretical underpinning or rationale

 causal chain or chain of causation

 theory of change or model of change



LOGIC MODEL AS A ROADMAP

 Like a road map, a logic model shows the 
route traveled (or steps taken) to reach a 
certain destination. 

 A detailed logic model indicates precisely 
how each activity will lead to desired changes 
or outcomes.

 This road map aspect of a logic model 
reveals what causes what, and in what order. 

 At various points on the map, you may need 
to stop and review your progress and make 
any necessary adjustments.

▪ The logic model provides guidance on possible evaluation questions and what 

measures or indicators to use to identify program success. 

▪ It also aids in identifying how program components should affect each other and 

facilitates measuring the degree to which a program is delivered as intended.



LOGIC MODEL AS A TOOL

 As a tool, a logic model serves multiple 
purposes and can be utilized throughout the 
lifecycle of a program, from the planning stage 
to evaluation, and all steps in-between. 

 It is never too late to introduce a logic model 
into a program or initiative…

 In the planning phase of a program, a logic 
model can serve as a planning tool by shaping 
program strategies, clarifying and setting 
priorities, and illustrating program approaches to 
stakeholders.  In addition, logic models can be 
used as a communication tool to gather support 
or funding for an initiative (Kellogg 2006).

▪ During implementation of an initiative, a logic model can help with program 

management by maintaining accountability to the activities or areas identified in the logic 

model. It can also support program monitoring ensuring the program stays on track or 

identify areas in need of adjustment (Kellogg 2006, University of Kansas 2015).



COMPONENTS OF A LOGIC MODEL



COMMON COMPONENTS OF LOGIC MODELS

Component Description Examples

Goal(s) The overall long-term outcomes 

a program aims to achieve.

To increase the resiliency and adaptability of the settlement 

sector in meeting the needs of immigrant users who 

experience trauma from racism.

Inputs The resources invested into a 

program or initiative.

Staff, Funding, Time, Materials, Supplies.

Activities Activities or program trainings 

that will be carried out as part 

of the program.

Activity 1: Mental health research on racism and trauma.

Activity 2: Community Resource Development and Training.

Activity 3: Implementation of Advocate Training Program.

Audience(s) Whom the program is targeting. 

Programs may target specific 

groups such as South and 

Southeast Asian Canadians, but 

may also be broader in nature 

(i.e., “Asian Canadians”).

A program designed to train settlement and community 

workers on how to aid immigrant clients in navigating 

public institutions for the purpose of reporting racism.

Primary audience: the main population being targeted 

(e.g., settlement and community workers).

Secondary audience: groups who are impacted or influenced 

by a program, but are not the program’s direct recipients 

(e.g., immigrants, S and SE Asian Canadians).



COMMON COMPONENTS OF LOGIC MODELS

Component Description Example

Outputs Products that are produced 

from program activities. 

Outputs can be viewed as 

quantifying activities and 

providing numeric values or 

percentages.

• # of surveys collected from target audience.

• # of training workshops held and # of community and 

settlement workers trained in program.

• # of focus groups held with program stakeholders.

• # and % of community and settlement workers trained 

in evidence-based programming related to mental 

health, racism and trauma.

Outcomes The changes expected to result 

from the program. 

Outcomes can range from 

short-term to long-term, and 

are associated with changes in 

knowledge, awareness, 

behaviours and skills. 

• The capacity and confidence of settlement and 

community workers in supporting clients who 

experience racism and trauma is improved.

• Community partners deliver responsive and 

coordinated settlement and community services.

• Community and settlement workers are implementing 

the program learnings 6 months following the training. 



OTHER COMPONENTS OF LOGIC MODELS

Component Description Example

Situation The situational context that lead 

to the creation of the program.

Lack of community and settlement worker knowledge 

and capacity in serving S/SE Asian communities in Canada 

who experience racism and mental health trauma. 

Increased incidence of racism and discrimination faced by 

newcomers and refugees to Canada.

Assumptions Underlying theories and beliefs 

about the program and its 

context which can influence the 

development of a program and 

which activities are implemented. 

Community and settlement organizations are interested 

in building the capacity of their workers to better serve 

immigrants and other populations.

By training community and settlement workers to better 

navigate the system and report incidents of racism, 

immigrant communities will experience less trauma. 

External 

Factors

Factors that impact the program 

but are beyond the control of 

program planners and overseers. 

Factors may be positive or 

negative and are likely to 

influence program success. 

• Cultural norms

• Political climate

• Social policies

• Welcoming communities

• Environmental factors 



LINEAR VISUALIZATION OF A LOGIC MODEL

 Logic models can be simple or complex, and allow for great flexibility in design. 

 Different types of logic models will be appropriate for different programs – what 
works in one program area may not work in another.  

 Although there are common components, the aim is not a one-size-fits-all approach.

 Logic models are often shown in a linear fashion for simplicity, logical flow, and ease 
of understanding (University of Kansas 2015, Knowlton & Phillips 2013).

Goal(s) Inputs Activities Audience(s) Outputs Outcomes

Provides 

direction to 

a program 

or initiative

Resources 

invested in a 

program or 

initiative

Trainings, 

research, 

evaluations, 

etc.

Those who 

benefit from 

the program 

or initiative

Products that 

result from 

program 

activities

Changes that 

result from 

program 

activities



LINEAR COMPONENTS OF A LOGIC MODEL



LINEAR COMPONENTS OF A LOGIC MODEL



CYCLICAL VISUALIZATION OF A LOGIC MODEL

Goal(s)

Inputs

Activities

Audience
(s)

Outputs

Outcomes



LOGIC MODEL EXAMPLES



EXAMPLE 1: COMMUNITY HEALTH ASSESSMENT AND ACTION PLANNING 

(CHAAP) PROCESS IMPROVEMENT PLAN IN ST. LOUIS COUNTY



EXAMPLE 2: INTEGRATION OF MENTAL HEALTH INTO CHRONIC DISEASE 

PREVENTION STRATEGIES AND HEALTH PROMOTION EFFORTS



EXAMPLE 3: LOGIC MODEL INCLUDING SITUATION, 

ASSUMPTIONS AND EXTERNAL FACTORS



EXAMPLE 4: NATIONAL ENDOWMENT FOR THE ARTS –

"OUR TOWN" LOGIC MODEL



EXAMPLE 5: CYCLICAL VERSIONS OF A LOGIC MODEL



LOGIC MODEL DEFINITIONS AND GUIDANCE (UC BERKLEY)



ACTIVITY: BUILDING LOGIC MODELS

 Step 1:  Think of a program or initiative that your organization is currently implementing or 

plans to undertake in the future… what is the overall goal?

 Step 2:  Now describe all the resources (inputs) that are required (or will be invested) to 

implement the program or initiative successfully in the community.

 Step 3:  What are the main activities of the program or initiative?  (e.g., research, needs 

assessments, awareness campaigns, trainings of community workers, evaluations, etc.)

 Step 4:  Who are the intended audiences of the program or initiative and how will they 

benefit from being involved in activities?

 Step 5:  What are the main products (outputs) that are expected to result from program 

activities?  (e.g., # of training sessions held, # community workers trained, partnerships 

formed in the community).

 Step 6:  What are the anticipated outcomes of the program or initiative?  Think about short-

term outcomes immediately following program participation (e.g., increased knowledge, skills or 

awareness), medium-term outcomes (e.g., community workers adopt new training program) and 

long-term outcomes or impacts (e.g., better reporting of incidents of racism in communities).



PROGRAM REACH & IMPACT



WHY MEASURE PROGRAM REACH & IMPACT?

 Reach and impact are concise, objective, quantifiable measures of a program’s 

progress. Reach and impact are essential to the following:

 Demonstrate results. Reach and impact offer program staff, partners, and funders a 

concise way of communicating the key accomplishments of a program. 

 Use as a management tool. Reach and impact can help you track your program’s 

achievements and progress from year to year.

 Show accountability. Policymakers, funders and the public often ask who has been 

affected and what has been accomplished.  Directors are better prepared to account 

for resources spent when they can speak to a program’s reach and impact.

 Reach and Impact can be used to demonstrate results in addressing complex 

social problems such as racism and racial discrimination.



PROGRAM REACH: 

WHO ARE THE INTENDED AUDIENCES?

 What Is Program Reach?  The extent to which a program attracts and includes 

its intended audience(s).

 Reach can be expressed as people, organizations, communities, etc.

 Reach is calculated using a simple formula: 

 Reach is based on the program’s scope.  As the program grows, so may the reach. 

The focus may move from specific groups of individuals or communities to an 

entire province or the nation as a whole.

Program Reach = 

Actual # of people/entities served

 Potential # of people/entities 

served

Source of Information: 

Centers for Disease Control (2011)



THE NEXT STEP: 

MEASURING PROGRAM IMPACT

What Is Program Impact?  Impact is the effect that programs have on people, 

organizations, and/or communities.

➢ Impact is Measurable. Impact is concrete, meaningful to stakeholders, and 

speaks to the value of your programs and/or services delivered.

➢ Impact is Achievable. Impact is how a program or services helps achieve the 

mission and goals of your organization.  However, measuring this can take time...  

 For instance, how do you go about measuring progress related to “…the elimination 

of racism and all forms of racial discrimination in Canadian society”?  

 And how do you link any progress made (i.e., reduction of racism and trauma 

experienced by S and SE Asians in Canada) to the activities of a program or initiative?

 One step at a time (incrementally).  Measure changes for a specific group, organization 

or community.  Demonstrate impact using short-term change.



OBJECTIVES BEHIND IMPACT MEASURING

Measurement efforts can be grouped into 
four key objectives: 

1. Estimating impact: Conducting due 
diligence pre-implementation of a 
program or initiative. 

2. Planning impact: Developing metrics 
and data collection methods to 
monitor program impact.

3. Monitoring impact: Measuring and 
analyzing impact to ensure mission 
alignment and performance. 

4. Evaluating impact: Understanding 
post-investment social impact of a 
program or initiative.

(Source: So & Staskevicius, 2015)



HOW REACH & IMPACT MIGHT BE DEFINED FOR A 

CANADIAN RACE RELATIONS FOUNDATION PROGRAM

The CRRF Youth Ambassador Program provides an opportunity for young people 

from across Canada to develop leadership skills and become agents of change. 

Organizational Reach • # of communities across Canada where a CRRF Youth 

Ambassador Program was developed and implemented / # of 

communities across Canada that CRRF intended to reach

Individual Reach • # of youth involved in development and implementation of 

programs in their own communities that promote harmonious

race relations and tackle issues of racism / # of youth targeted

Impact • E.g., Increased awareness among youth and other community 

members about evidence-based strategies to counter racism 

and discrimination at a local level.

• Increased civic engagement among youth related to protecting 

and promoting human rights in identified communities.

• Youth development of policy briefs that influence decision-

makers to improve equitable access to employment and social 

services for visible minority youth.



HOW TO MEASURE IMPACT OF THE CANADA 

LECTURE SERIES?  A LOGIC MODEL APPROACH

 Goal: The Canada Lecture Series aims to 

raise awareness and understanding of critical 

issues related to racism and racial discrimination 

and creating social harmony in Canadian society.

 Inputs:  Who were all the key players involved in 

developing and implementing the Lecture Series? 

What resources were required?  Who was 

consulted during the process?

 Activities: What platform or medium was 

used/leveraged for sharing views, experiences and 

visions about Canadian identity and citizenship?

 Audience: Who participated in the Lecture 

Series? Did the program reach its intended 

audience(s)? How diverse was the audience? 

 Outputs: How many lectures were held and in 

how many communities across Canada? 

 Outcomes: How did participants 

benefit from the Lecture Series? Do 

participants better understand the 

vastness and richness of Canadian 

culture? Do they intend to use the 

information to promote dialogue and 

action in advancing Canadian diversity 

and unity? How so? Evaluation methods 

may include surveys, interviews, etc.

 Impacts:  How many individuals, 

organizations and communities have 

been impacted by the Canada Lecture 

Series (over time)? Have we ‘moved the 

needle’ in the right direction? For 

instance, are we improving dialogue and 

awareness of racism and discrimination 

in the communities where Lectures 

were hosted?



LOGIC MODEL FOR MEASURING IMPACT

Inputs Activities Outputs / 

Audiences

Outcomes Impacts

What goes in What happens What results 

(immediate)

What results (short 

and medium-term)

What results (long-

term changes)

• Funding

• Staffing

• Equipment 

and supplies

• Knowledge 

and technical

expertise

• Programs and 

Services delivered

• Capacity building 

activities

• Development of 

infrastructure or 

platforms

• Conferences and 

forums held

• Policy dialogues 

and workshops

• Organizations 

and/or community 

workers trained

• Partnerships

formed between 

key stakeholders

• Coalitions and 

networks built

• Policy papers 

written and 

disseminated

• Improved social 

conditions

• Increased 

awareness or 

racism and 

discrimination

• Changes in

attitudes, beliefs, 

behaviors, skills 

and knowledge

• Enhanced political 

voice and agency

• Sustainable drop 

in incidence and 

prevalence of 

racism in Canada

• Changes in public 

policies and 

practices

• Fundamental

changes in social 

norms and 

attitudes

Logic Model modified from Ebrahim and Rangan, Harvard Business School, 2010 



SOME POTENTIAL OUTCOMES AND IMPACTS

Short-Term (Outcomes)

 Changes in knowledge, attitudes, beliefs, skills, etc. among program participants.

 Increased awareness of systemic barriers that disadvantages certain groups or communities 
(among policymakers, service providers, the general public). 

 Improved communications between organizations and agencies working towards the elimination of 
racism and racial discrimination in Canada. 

 Increased civic engagement and opportunities for youth to take on leadership roles. 

 Establishment of platforms to address historic and emerging issues affecting minority communities 
in Canada and to give them a voice.

Long-Term (Impacts)

 Reduced rates of discrimination on the basis of ethnicity or culture, race or skin colour, language, 
sex, religion, physical appearance, etc. 

 Reduced barriers for visible minorities in Canadian society.  Better access to meaningful 
employment, health and social services in language of choice.  

 Leadership and representation in civic and political life. Policies that reflect the needs of all
members of Canadian society. 

 Improved social and economic conditions for Canada’s racialized communities.

 A more inclusive and diverse Canadian society.
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